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Regional   Overview| 


August  YTD  Deficit  Versus  Budget 

(in  millions) 


Deficit  Variance 

CTA 

($8.2) 

Metra 

6.6 

Pace 

1.4 

S.B.  Total 

($0.2) 

The  CTA's  August  financial  results  represented  a  positive  turning 
point.  The  deficit  was  $1.9  million  favorable  for  the  month.  Preliminary  results 
for  September  show  a  continuation  of  this  favorable  trend. 

Metra's  operating  deficit  was  favorable  with  positive  variances  in 
both  revenues  and  expenses  for  the  month  and  year-to-date. 

Pace's  deficit  was  slightly  favorable  to  budget  for  the  month,  which 
increased  the  favorable  variance  on  a  vear-to-date  basis. 


August  YTD  Recovery  Ratio  Versus  Budget 


Rec  Ratio 

Vs.  Budget 

CTA 

50.8% 

(1.2)  pts 

Metra 

57.2% 

2.5  pts 

Pace 

35.2% 

0.7  pts 

RTA 

51.1% 

(0.1)  pts 

Sales  Tax  and  Economic  Indicators 

(in  millions) 

August  August  YTD 

Actual  VsBud  Actual  VsBud     Vs  Prior  Yr 

$41.8  $2.3  $319.8  $5.7  $22.9 

After  eight  months  of  1994,  sales  tax  results  were  $5.7  million 
higher  than  budget  and  $22.9  million  greater  than  last  year. 

Preliminary  sales  tax  results  for  August  increased  sharply. 


August  YTD  Ridership 

(in    millions) 

Vs  Budget  Vs  Prior  Year 

Actual  #         %  #  % 

372.4  (4.6)     (1.4%)  3.0       0.8% 

All  three  Service  Boards  had  higher  ridership  than  last  year. 


[Sales  Tax  and  Economic  Indicators 

Sales  Tax 


RTA  Sales  Tax  Monthly  Levels 
(in   millions) 
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The  RTA   preliminary  sales  tax  for  August   1994  was  up  4.2%   from  July. 

This  was  the  third  consecutive  monthly  increase,  with  one  of  the  highest  monthly  levels 
recorded  in  RTA's  sales  tax  history. 

.\fter  eight  months  of  1994,  sales  tax  results  were  $5.7  million  higher  than 
budget  and  $22.9  million  higher  than  the  same  period  last  year. 

If  sales  tax  stays  on  budget  for  the  remainder  of  the  year,  then  we  would 
end  the  year  at  $492.5  million.  This  would  be  $5.7  million  or  1.2%  higher  than 
budget,  and  S30.1  million  or  6.5%  higher  than  1993's  total. 


Economic  Indicators 

The  consumer  price  index  rose  0.2%  in  September,  the  smallest  increase  in 
four  months,  helped  by  a  big  decline  in  energy  prices  For  the  year  so  far, 
inflation  at  the  consumer  level  is  rising  at  an  annual  rate  of  just  2.8%. 

The  producer  price  index  fell  sharply  in  September,  signaling  that  inflation 
remains  under  control  despite  the  economy's  strength.  The  0.5%  decline  was  the 
largest  in  more  than  a  year. 


Retail  sales   rose  a   moderate  0.6%    in  September. 

postponed  consumer  buying  of  winter  clothing. 


Lingering  warm  weather 


Industrial  production  in  September  was  unchanged  after  fifteen  straight 
increases.  A  General  Motors  strike  slowed  car  production.  American  industry  operated  at 
84.6%  of  capacity,  down  0.2  percentage  points  from  the  month  before. 

Inventories    were    up    1%    during   August    following    a    0.6%    rise    in   July. 

Although  inventories  still  are  growing  in  the  first  two  months  of  the  third  quarter, 
inventories  have  boosted  economic  growth  less  than  in  the  second  quarter. 


Ridershipl 


Ridership 


CTA   Monthly   Ridership   Levels 
(in   millions) 
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The  CTA  ended  August  with  a  decrease  of  2.4%  from  July's  level.    The 

CTA's  monthly  pass  increased  from  S72  to  $78  at  the  beginning  of  the  month. 


Metra   Monthly   Ridership   Levels 
(in  millions) 
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•  Metra's  ridership  for  August  was  down  0.3%.  Even  though  Metra  s  ridership 
has  been  down  for  the  last  three  months,  the  level  is  still  near  its  highest  point  in  several 
years. 


Pace   Monthly   Ridership   Levels 
(in   millions) 
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•     Pace's  August  ridership  was  down  1.8%  from  July.    This  partially  offset  the 
4. 1  %  increase  from  the  prior  month. 


IRTA  Financial  Results 


Regional  Transportation  Authority  Financial  Results 

(in  millions) 

August 

August        Fav/(Unfav)                          YTD  Fav/(Unfav) 

1994            Budget                                1994  Budget        1993 

Revenues                 S51.5              S1.7                               $441.2  $5.3          $22.8 

Operations                48.4               0.3                                 389.1  1.6             10.9 

Capital/Debt               5.8               (0.6)                                   32.8  5.6             (4.7) 

Fund  Balance  A      ($2.7)             $1.4                                  $19.3  $12.5          $29.0 

Recovery  Ratio        55.0%            2.2  pts.                             51.1%  (0.1)  pts.        .3  pts. 


For  the  month  of  August,  RTA  revenues  were  $1.7  million  favorable  to  budget 
and  expenses  were  $0.3  million  favorable.  A  favorable  variance  of  $2.3  million  in 
sales  tax  was  partially  offset  by  an  unfavorable  variance  in  investment  income.  Debt  service 
was  $0.6  rmllion  unfavorable  because  the  1994  bond  issue  was  larger  and  at  higher  interest 
rates  than  budgeted. 


RTA  revenues  through  August  were  favorable  to  budget  by  $5.3  million  due  to 
favorable  variances  in  sales  tax  and  PTF.  This  favorable  variance  was  partially  offset 
bv  an  unfavorable  variance  in  interest  income  of  $1.3  million  due  to  lower  cash  balances. 


Operations  funding  was  $1.6  million  favorable  to  budget  through  August 
because  of  lower  than  expected  spending  at  the  RTA.  This  includes  projects  such 
as  ADA  and  Reduced  Fare. 


Capital  and  debt  service  was  $5.6  million  favorable  to  budget  through  August 
primarily  due  to  lower  than  anticipated  spending  on  PRT.  Debt  service  was  slightly 
favorable  because  the  1994  bonds  were  issued  later  than  budgeted.  However,  the  favorable 
variance  will  disappear  by  year-end  because  the  issue  was  also  larger  and  at  slightly  higher 
interest  rates  than  budgeted. 

Through  August,  the  regional  recovery  ratio  was  51.1%,  or  0.1  points  below 
budget.  This  unfavorable  variance  is  primarily  due  to  the  CTA's  below  budget  recovery 
ratio. 


Compared  to  last  year,  funding  of  Service  Board  operations  was  $10.6  million 
favorable.  The  temporary  closure  of  the  Green  Line  and  other  CTA  actions  have  lowered 
RTA  funding  of  Service  Board  operations  in  1994. 


CTA  Financial  Results 


Chicago  Transportation  Authority  Financial  Results 

(in  millions) 


August 
1994 

Fav/(Unfav) 
Budget 

Aug  YTD 
1994 

Fav/(Unfav) 
Budget      1993 

Revenues 
Expenses 
Deficit 

S33.9 

62.0 

$28.1 

$0.2 

1.7 

$1.9 

$252.7 
500.6 

$247.9 

(S5.2)       SO.O 

(3.0)         3.1 

(S8.2)       S3.1 

Recovery  Ratio 

54.7% 

1.6  pts 

50.8% 

(1.2)  pts   0.4  pts 

Passengers 

37.6 

(0.4) 

298.7 

(5.7)         1.3 

August  financial  results  represented  a  turning  point  in  the  CTA's  year-to- 
date  unfavorable  deficit  variance.  The  CTA's  operating  deficit  was  SI. 9  million 
favorable  to  budget  for  the  month,  which  lowered  the  year-to-date  unfavorable  vanance 
to  $8.2  million,  there  were  several  factors  that  contributed  to  this  positive  performance 
including  an  increase  in  the  monthly  pass  price  and  lower  labor  costs. 

Revenues  were  favorable  to  budget  this  month  for  the  first  time  this 
year.  An  increase  in  the  monthly  pass  price  from  $72  to  $78  helped  to  increase  the 
average  fare  by  over  20  from  the  first  half  1994  average.  This  increase  in  the  average 
fare  produced  a  $0.7  million  favorable  variance  in  farebox  revenues  in  August,  which 
was  offset  by  a  decrease  in  ridersliip  that  hurt  revenues  by  $0.3  million.  The  net  effect 
was  a  $0.4  million  favorable  variance  in  farebox  revenues.  Other  revenue  categories 
were  slightly  unfavorable  for  die  month,  which  resulted  in  a  net  positive  variance  for  the 
total  revenue  category  of  $0.2  million. 

Expenses  were  $1.7  million  favorable  to  budget  due  to  some  of  the 
expense  control  measures   implemented  over  the  last  couple  of  months. 

The  positive  effects  of  the  incentive  retirement  program,  deferral  of  non-emergency 
work,  and  reduction  in  non-essential  overtime  contributed  to  a  favorable  vanance  in 
expenses.  Also,  there  were  no  major  local  events  during  the  month  that  would  have 
caused  a  large  increase  in  expenses. 

Preliminary  results  for  September  showed  a  continuation  in  some  of  the 
positive  financial  trends  exhibited  in  August.  The  deficit  was  $5.0  million 
favorable  for  the  month,  which  lowered  the  year-to-date  unfavorable  variance  to  $3.2 
million.  About  $2.0  million  of  the  favorable  variance  in  September  was  due  to  a  local 
contribudon  received  one  month  early. 


Metra  Financial  Results 


Metra  Financial  Results 

(in  millions) 


August       Fav/(Unfav) 
1994  Budget 


August 
YTD  Fav/(Unfav) 

1994       Budget     1993 


Revenues 
Expenses 
Deficit 

$16.2 

26.6 

$10.4 

S0.9 

0.8 

S1.7 

$122.7 
216.0 
$93.3 

$4.2        $6.9 

2.4         (6.7) 

$6.6        $0.2 

Recovery   Ratio 

61.2% 

4.9  pts. 

57.2% 

2.5  pts.    1.4  pts, 

Passengers 

6.1 

0.2 

48.2 

0.5          1.5 

Metra's  deficit  through  August  was  $6.6  million  favorable  to  budget  due 
to  favorable  revenues  and  expenses.  Revenues  and  expenses  were  $4.2  million 
and  $2.4  million  favorable  to  budget,  respectively. 

Favorable  farebox  revenues  accounted  for  $2.5  million  of  the  favorable 
revenue  variance  to  budget.  Ridership  was  0.5  million  or  1%  higher  than  budget 
through  August,  contributing  more  than  Sl.O  million  to  the  higher  revenues.  The 
average  fare  was  $2.14  or  $0.03  higher  than  budget,  contributing  the  remaining 
favorable  farebox  revenue  variance. 

Ridership  through  August  was  1.5  million  trips  or  3.4%  higher  than  during  the  same 
period  in  1993.  The  higher  ridership  level  accounted  for  most  of  the  $3.6  million  of 
increased  farebox  revenues. 

Other  revenues  through  August  were  favorable  to  budget  and  the  prior 
year  by  $1.7  million  and  $3.3  million,  respectively.  Increased  lease  revenues 
were  the  major  factor  in  both  comparisons,  although  most  categories  of  other  revenue 
were  also  improved.  For  the  month  of  August,  most  of  the  favorable  budget 
performance  in  total  revenues  was  derived  from  other  revenues. 

Expenses  were  $2.4  million  favorable  to  budget  through  August  and  only 
3.2%  higher  than  the  same  period  in  1993.  Unfavorable  budget  performance 
in  claims  and  maintenance  costs  were  more  than  offset  by  favorable  performance  in 
other  areas.  These  two  areas  are  expected  to  remain  unfavorable  to  budget  for  the  year, 
with  maintenance  costs  adversely  impacted  by  the  severe  winter  early  in  the  year.  Metra 
recorded  liabilities  of  $13  million  for  claims  during  the  first  8  months.  This  was  only 
slightly  less  than  claims  expense  for  the  entire  year  of  1993.  Metra  has  been  actively 
involved  in  educadng  the  public  about  safety  to  try  to  curtail  these  rising  costs. 

Fuel  and  Power  costs  remained  favorable  to  budget  in  August.  This 
continues  the  trend  exhibited  through  the  first  part  of  the  year. 

The  recovery  ratio  through  August  was  57.2%,  or  2.5  points  favorable  to 
budget. 


Pace  Financial  Results] 


Pace  Financial  Results 

(in  millions) 

Aug 
1994 

Fav/rUnfav) 
Budget 

Aug  YTD 
1994 

Fav/(Unfav) 
Budget     1993 

Revenues 
Expenses 
Deficit 

$3.0 

8.1 

$5.1 

$0.2 

0.1 

$0.3 

$22.3 

63.4 

$41.1 

($0.1)       $0.3 
1.5         (3.8), 
$1.4       ($3.5) 

Recovery  Ratio 

37.4% 

2.8  pts 

35.2% 

0.7  pts   (1.8)  I 

Passengers 

3.3 

0.1 

25.5 

0.6          0.2 

Pace's    deficit    through    August    was    $1.4    million    favorable    to    budget 
primarily  due  to  favorable  expense  performance. 


Revenues  through  August  were  $0.1  million  unfavorable  to  budget  and 
$0.3  million  higher  compared  to  prior  year  levels.  Farebox  revenues  were 
$0.3  million  unfavorable  or  2.4%  lower  than  budget,  while  other  revenues  were  $0.2 
million  favorable  to  budget. 


Expenses  through  August  were  $1.5  million  favorable  to  budget  and 
6.3%  higher  than  the  prior  year  period.  All  expense  categories  were  either  less 
than  or  equal  to  budgeted  levels.  Adjusting  for  growth  associated  with  expansion  of  the 
vanpool  program,  new  service  costs  for  Southwest  Rapid  Transit,  added  service  for  the 
Green  Line  and  increased  costs  for  materials,  supplies,  and  vehicle  repairs,  the  growth 
in  total  expenses  approximates  4.7%  through  August. 


Reduced  spending  levels  for  administrative  support  and  fuel  primarily 
helped  to  offset  the  budgeted  expense  overruns  incurred  at  all  Pace 
divisions  through  August.  Expense  overruns  at  the  Pace  divisions  are  due  in  part 
to  timing  differences  between  actual  spending  and  the  calendarization  of  the  budget. 
Expense  overruns  were  also  noted  for  labor,  material  and  supplies. 


Pace's  recovery  ratio  for  the  month  of  August  was  37.4%  or  2.8  points 
favorable  to  budget.  The  recovery  ratio  through  August  was  35.2%  or  0.7  points 
favorable  to  budget  and  1.8  points  lower  than  the  prior  year  period. 
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